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Message from the president

Why Write a Strategic Plan? would lack consistency and direction in our pro-

Webre one step closer tgrgm %p[rolF%ﬁ Ipegrn ) Pregt amrna(gc stguc Str
Plan for the Historic Rivers Chapter. Yet, a few ardurew evolve more sily once we zergin on .
asking why are we doing this? What added value WV wha t 6s important and crit
will we get from this Plan and what will it provide structure will be communicated as individual ini-

for the Chapter? Therefore, | will address these tﬁ@t'ves andj/or projects.

important questions before we begin writing the  Consistency:The life of a Strategic Plan is usu-

Plan. ally 5 years. Having a document in place and used

In my initial Presiden pyf&aﬁﬁrén%rgbgrﬁs\gzéen tr]eydqroR?&q tthetléqr
needed to clearly state and enumerate our major eﬁ S,[W' grow € (c:c;] |ts né:y ?r:l con |nuh| yt °
goals to ensure our focus stays on track toward what we do as a Chapter. By following what we

meeting our objectives for the next 5 years. agree on in the Pla_n, we will have common
threads and cohesiveness to what we do program-

Goal Setting: Identifying the major goals as a groupnatically.
gives Chapter members the experience of working
together as a team toward establishing a program-
matic foundation on which the Chapter will operate.
Team building in the early years of our Chapter is
critical for us to work collectively toward broader
ways of implementing our mission. Our stated goa
will help differentiate us from similar, relevant or-
ganizations that are subsets of the Master Naturali
program.

Rationale for What We Do: Projects that our
members propose should answer a natural re-
sources stewardship need in the historic rivers
area. Such needs should be clearly addressed and
ocumented in the goals and objectives for the
hapter. A good rule of thumb is a project that is
g&oroved by the Chapter should clearly address
an ecological need or natural resource manage-
ment need of the area. Our efforts and projects
Focus and Structure:A focus for all Chapter mem- should improve and facilitate management of our

bers is a major reason for developing and followingatural resources for present and future genera-
a Strategic Plan. Without a dedicated focus we  tions. The question to ask is: What need will a
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proposed project address and why is meeting this need important to ou
community?

Programmatic Impact: Although difficult to measure in the short term,
what benefit will a project provide for our community? Ask and answer

what can be accomplished from the results of a project when 5 years hgve

passed. We can broadly predict outcomes of what our projects will con-
tribute to the historic rivers community. What added value is possible
from a Historic Rivers Chapter project?

Communication: There are two equally important audiences for our
Strategic Plan. The first one is our Chapter members. Effective and
timely communication with each other and across all members is essen
tial. Our newest members shoul d
program and overriding goals. The second audience is those individualg
who live in the community who are interested in the Chapter and want t
be informed about our program. It is from the community that we attract
new members for cohort training and supporters of our program.

Management Tool:As the Historic Rivers Chapter grows in size and

scope, the Board of Directors will have a more complex job ensuring thdt

projects are within the Chaptero

management tool for the Board to use as a guide for running the Chaptqr;

it is an essential tool for Chapter members to use when they are propos
ing and developing new projects. By following what we have collectively
decided and documented, our program, projects, and initiatives will havg
focus and consistency.

These are six reasons that come to mind as to why the Chapter needs :
Strategic Plan. Of course, there are additional reasons for having one.
But, these are offered so Chapte
thinking and how | see us evolving as an organization.

Bruce F. Hill, President
Historic Rivers Chapter
Virginia Master Naturalists

Volunteer Service Projects

Bruce Hill & Shirley Devan, Chair
Outreach/Publicity

Adrienne Frank, and Gary Driscold

nity/affirmative action employer.

Notes from the Board
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Here's some photos ffohe Friends of the Chickahominy"work day on 12 JuiMem-

bers of the Historic River Chapter (Les Lawrence, Felice Bond, Nancy Norton, Christina W
and Patty Maloney) joined over 50 padjigating in teeccessful fir&hick" work-
day.The"Friends" installed wood duck boxes, cleared wildlife access trails, and planted flov
shrubs and a cedar tree at the Chickahominy Wildlife Management Area

Going Solar

From Kathi Mestayer
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Backyard WildlefeMapping: Scene 2

The Visiting Turtle by Larry Riddick

A box turtle visits my wood.

I'd ask it to stay if | could.

It's reluctant to stay,

And is soon on its way,

To look for a meal in the 'hood.

Before it moves on | must see,
Is turtle a he or a she?

A look at its eyes,

| then can surmise.

My friend is a boy like me.

His eyes are not yellow and pale.
Red color suggests he's a male.
A fact complemented,

By plastron indented,

As well as a rather long tail.

When traveling around at his pace,
He's not going to win any race.

His only protection,

A hinged shell connection,

When meeting a threat face to face.

| really don't see him a lot,

But then when it gets really hot,
Of swimming he is fond.

He will dive in my pond.

It seems it's a favorite spot.

" Photo courtesy of Larry Riddick
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Above left: Ron, the Worm Guy, at the June meeting

Ron Crurof Toano, who raises worms and has a small business selling

il

when | was cleaning it out to go camping last week.

As we learned in our MN trairimgeneral, the saltier the wetland/marsh, the less Brestsityater
marshes are more diverse, but do not tolerate salinity.

composting material s., gave a fasc
postersd6 at the June meeting.
Right: Ted Sargent wi-phbtosdi rt |
by Adrienne Frank
Jim Perry on Wetlands
By Kathi Mestayer
At the Virginia Native Plant Society Seminar at the University of Richmond in March, VIMS' Jim Herry had
teresting things to sgre are some highlights from my notes, which just materialized from the back seat of

As the elevation from the seawater increases, more diversity as freshwater discharges dilute {he salt v

ter. Freshwater wetland food webs are very complex, in contrast to saltwater ones.
Wetlands are the most vulnerable ecosystems to changes in precipitation patterns and seaso

As sea level rises, and the Virginia coastline sinks due to plate techtonic movement, salinity w
wipe out freshwater species in those wetlands.

When this type of disturbance occurs, species richness and diversity willupaspovasiye® show
in the wetlandgfter that, diversity/richness will decrease ovekgditheateof climate change increag
the ability of food webs to adapt will be compromised.

Species "evenness" is a measurainflibeof domsypstdies per unit spda®. said that it was a more
ful measure than diversity by itself.

nality (pe
il move

LIp
es,

use-
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Charles Darwin i A Short Biography
1809i 1882
AfiBut where does your father do his barnacl es?0 i
winéds children when visiting a playmatebés home. The

jor project dissecting and describing multiple species of barnacles and the child simply assumed that all fathers en-
gaged in such activities.

Darwinés fascination with barnacles came | ater i
put forth a credible theory of speciation had to have credentials in the description and distinctions of some class of
biota. Darwin, of course, had slowly developed his theory of how species developed and changed over time based
on observations hedd mad eyearsoungdhewmwarld rhapping and rgsearch mission i n
of the Royal Navy. The insight that Darwin brought to the intellectual discussion of the times was the theory that
has been described as fAsurvival of the fittest. o T
come into being there are minute differences between one generation and the next. To the extent that those differ-
ences aid plants or animals in their ability to survive and produce offspring, the individuals possessing those differ-
ent characteristics will pass them on to their offspring who will, in turn, be ever so slightly more able to survive
than their competitors who do not possess those characteristics.

Darwin was a man of wealth who never held a paying job in his life. Based on his natural curiosity about
nature he was wultimately HKMSIBeagle €hdre, Darwirbcellectedhamd shippadt u r a
home thousands of specimens of new and varied species then unknown in Europe. More importantly, though, he
was an astute observer of nature. He detected the slight differences in the shapes of the bills of finches on individ-
ual islands off South America and noted that each island had its own unique species of finch. From this seed of ob-
servation he continued over his lifetime to collect and record in voluminous notebooks facts of thousands of other
differentiations among speci&$oth domestic and wild.

It was not until much later in life (after doing his barnacle studies) that Darwin ever put together the en-
tirety of his theory of the cause of speciesbd6 diffe
Garden of Eden and Noahodés flood gave rise to the co
Darwindés survival of the fittest theory would be in
amounts of time for incremental speciation to account for all the known and historic species that have existed. In
this, then, Darwinbés theory depended upon newly eme
count for that amount of time.

Darwin was seemingly highly conflicted by the results of his own astute observations and-the then
prevailing, highly religious, world views of Victorian England. He delayed and delayed puldistamgnuing to
refine his theory and his book. Had Alfred Wallace (a much younger competing naturalist) not sent to Darwin a
draft paper that he was preparing for publication that articulated fundamentally the same theory as Darwin had de-
veloped over decades, Darwin might never have publi€metthe Origin of Speciga 1859.

Darwin had no particul ar -taughtiegeoldgyandbiolfgy.drueffextthe o n . ¢

was a fAcitizen scientisto in a time when amateurs r
doubts whether anything similar would be possible i
not a specialist (except probably for his barnacl es
insists on greater and greater specializati on. Per

the big picture and connect the proverbial dots that specialists may tend not to notice in their narrower and narrowe
points of view.

Prepared by Don Shepler

Historic Rivers Chapter, Virginia Master Naturalist
Cohort IV

February 2010
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Science Blog®What are you reading?
By Shirley Devan

Does anyone else read science blogs? If so, perfhe NY Times describes the blogslase | mo d -
haps youdl !l share s omernversiorfoliatfieldjernal, a plexd f@& tepodsfos the |
couple that | check daily. daily progress of scientific expeditiadsentures,

Bob Ake, bird nerd from Norfolk, is Workmgigadventures, discoveries. As with the expeditions
a Obig yeardé in 2010. theasemy®£ss NWOGs NENVEE MEiON
as many bird species as he caninthe lower 48 states 60 f ar t heyd&dve inc| udec
Alaska. He and his traveling buddy, John Spahrsarentists in the field conducting re$ealich e a h o r
ing Texas, Arizona, Alaska, and California twice &tehing of the American Museum of Natural History
September and Oct ober suaveyedgdsphanked deuts [primates] intVietsamn g . G
Theydl |l end up i n New Ty @dsliaan af the Galifohea Aaadeinyeof Sciarices e r
other West Coast run in November. traveled to the Philippines to look for colorful sea slugs

Bobd6s very fait hf ulcaledpusigranchg; ans ChristapherJr Repvortay; @ r y
cation as long as the technology worksfoishitiFi herpetologist with the American Museum of Natural
and | aptop. Heds a gr d&igtery, laveled te Madagasepr inseasch af pew chamek
too seriously. He loves his Starbucks coffee (a birdecah s peci es. 0
ter my own heart!) and his travelogue is fun to read eveks of June 26, Dr. Steve Zack of the Wildlife
i f he doesndt see any Consewatibni Socikty is writing éhe lgog.vDe. Zacldisa vy .
out of gas in Nevada and got stopped for going toaddling down the Utukok River in Alaska with his team
SLOW in Florida. Plus he usually relates what theysemnvey conservation needs in advance of oil,|gas and
joyed for dinner. As of June 25, his year total is 64iding developmedte 6 s al so r ecjor dec

That ds very impressivée hand omadst i[lhli mjas osnit e mmad r
You can check out his blog at: http:// f ect s i a@protolged higherctham nortnal (day-
bobsbirds.blogspot.com/ time temperatures, American Robins much farther north

The other science bl odghanusuglf’e gegrees noghraitudeg).apd increased h e
at  Wor ko6 blog at t he Neogyveagetatiqn thatihermergallywseas mech faréer
http://scientistatwork.blogs.nytimes.com/ south.

One of the most beautiful places in the country: g’
Breaks Interstate Ravkrginia & Kentucky
Turkey Vulture & friendly (and fat) raccoon
Photos courtesy of Barbara Boyer
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ADVANCED TRAINING OPPORTUNITES

Date Title Location Time Remarks/Contact
July
4 Jul HRBC Walk Newport News Park 07001000 Jane Frigo
10 Jul WBC Walk New Qtr Park 08001000 Shirley Devan
15 Jul Planting Wild - Healthier Yorktown Public Li-
Plants, Critters, and People  brary 19002100 http://www.claytonvnps.org
18 Jul HRBC Walk Newport News Park 07001000 Jane Frigo
20 Jul Discovery Lab: Unique Fishes
of the Bay VIMS 18002000 call 804684-7878
24 Jul WBC Walk New Qtr Park 07001000  Shirley Devan
29 Jul Energy choices and the Bay VIMS 1900 call 804684-7846
August
1 Aug HRBC Walk Newport News Park 07001000 Jane Frigo
State Arboretum of Virginia contact Sally:
8 Aug Plant Walk near Boyce, VA 1300 rccsca@comcast.net
14 Aug WBC Walk New Qtr Park 08001000 Shirley Devan
15 Aug HRBC Walk Newport News Park 07001000 Jane Frigo
28 Aug WBC Walk New Qtr Park 07001000 Shirley Devan

Training Opportunities from the Virginia Living Museum

July 17,2010 - Safari!!!
Butterflies of the Blue Ridge Mountains

v -
1%,
Activity Level 2 " t 4

Join the Virginia Living Museum for our 18th annual Butterfly Watch to the Blue Ri@gedmrtHitisis nationwi
activity as we collect and release, watch, count and identify butterflies while also enjoying the insedis\aon-fl
drous Blue Ridge Parkws trip is a great way to share nature with your family.

Age: 16+ (@5 with an adult)

Time: 7 a.m.9 p.m.

Cost:$35 VLM members; $50-mambers

August 3, 2010

Underground Treasures - Virginia's Rocks and Minerals

Below the surface throughout Virginia lies an amazing variety of rock and mitethisdsouweesorkshop, we'au
simple field and lab techniques to learn to identify native VA rocks and minerals ores, encounter some mine
properties, and show examples of some surprising commercial uses for these resources.

Presented by: Jim Drummond, VLM Education Associate
Ages 18+

Time: 6 7:30 p.m.

Cost: $5 Members; $7 WNtembers. Active volunteers are free.

8 July 2010 http:/historicrivers.org
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Training Opportunities from Virginia Institute for Marine Science

Energy choices and the Bay

Starts: July 29, 2010 at 7:00 PM

Location: Mc Hugh Auditorium, Watermandés Hall
Event URL: http://www.vims.edu/public/register/index.php

Contact: 804-684-7846, programs@vims.edu

Summary

Join Dr. Chris Pyke of the U.S. Green Building Council as he explores how energy choices and their clim
sequences will affect Bay protection and restoration.

Full Description

The future health of Chesapeake Bay depends on the energy future we choose to follow. Join W&M alun
Chris Pyke, Director of Research at the U.S. Green Building Council, as he explores how our energy cho
their climatic consequences will affect Bay protection and restoration.

Reservations to this free public lecture series are required due to limitedsjiEtee oRleaseall 804
6847846 for further information.

Sharks!

Starts:August 26, 2010 at 7:00 PM

LocatonnMc Hugh Auditorium, Watermanod6s Hall
Event URLhttp://www.vims.edu/public/register/index.php

Contact: 8046847846 programs@vims.edu

Join VIMS professor Tracey Sutton as he explores the natural history of sharks and the management sta
lected shark populations around the world.

Reservations to this free public lecture series are required due to limitecegjstee oRlgaseall 804
6847846 for further information.

Ve
Py
— ="\
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Clean the Bay Day 2010

Historic Rivers Chapter of the Virginia Master Naturalists working to Clean the Bay
Photos courtesy of Mary Apperson

Thanks to all who came out tin the June heat to help clean the shores of York River State |
Saturday June 5.

A special thanks to Blue Ridge Mountain Sports who not only worked, but generously don:
shirts, cold water and snacks.

Mary Apperson
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More hard workers, and a
couple of reminders as to
why we brave 100 degree
days to do these thingsé.

Photos courtesy of Patty
Maloney.

THANK YOU
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